LOWELL PUBLIC SCHOOLS Office of Finance and Operations Phone: (978) 674-2035
155 Merrimack Street Fax: (978) 937-7609
Lowell, Massachusetts 01852 E-mail: jhall@lowell.k12.ma.us

Lowell High School Construction

To:  Superintendent

From: Chief Operating Officer

Date: January 12,2023

Re:  Motion Response: Status of Lowell High School Construction

Updates on LHS Construction Project [by Jackie Doherty]: Request the Superintendent
provide the Committee with monthly (or more frequent as needed) updates on the status of
the LHS construction project.

1. Thave included a monthly report produced by the General Contractor.

2. Enclosed also pursuant to the School Committee’s request is a report by the Head of
School in regard to the impact of construction on the daily lives of students and
employees.
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Lowell Public Schools

Lowell High School
50 Fr. Morissette Blvd
Lowell, Massachusetts 01852-1050

Michael Fiato Tel. (978) 937-8900

Head of School Fax (978) 937-8902
Email: Mfiato@lowell.k12.ma.us

To: Joel Boyd, Superintendent of School

From: Michael Fiato, Head of School

Date:  January 12, 2023

Re: Impact on Construction Project of Staff/Students

In response to the request for information on the construction project’s impact on students and staff since the start of
the school year, please note the following:

Benefits

e The new gymnasium offers students and staff state of the art facilities and equipment.

e The work on the 1980 building has highlighted the multiple problems with the HVAC units supporting the
1980 building. This concern predates the project by several years. However, this attention has initiated
significant troubleshooting of the units by both the building project and the city in an attempt to get them
functioning as optimally as possible before they are replaced in a later phase of the project.

Concerns

e The fact that the 1980 building (with its faulty HVAC units) lost two walls of exterior air flow due to the
construction negatively impacted the natural air flow from windows within the 1980 building, particularly
in the interior rooms. Despite significant troubleshooting of the HVAC unit, there were several weeks of
uncomfortably hot temperatures in these classrooms and the use of fans had minimal impact. The project
committed to weekly air quality testing during this time period due to this issue. With the change of season
the lack of sufficient heat on the canal side of the building has been a pressing concern that is still being
addressed. Contractors have been working on the issues for weeks.

e The delay in stairwell J construction (far end of the 1980 building) led to work being done once the school
year began. The project attempted to do the work around class time but there were numerous occasions
when the banging/drilling did disturb classes.

e The removal of the back half of the 1980 building had moments that shook the 1980 building which
disturbed classes in the building.

e The drilling for the new FA building and the new bridges had a negative impact with noise and shaking.
Due to concemns expressed, this work was rescheduled to a 3pm to 11pm shift.

e The appearance of the construction side of the 1980 building was concerning. Installing carpeting to make
for a more attractive space in these halls was delayed until the holiday break. The delay was due to water
leaks due to the construction that needed to be mitigated.

e As anticipated, having just one bridge is challenging and does cause longer travel time between classes.

e Students and staff need to go outside to get to the gymnasium by way of a temporary walkway. This
exterior access makes it challenging for the food service staff to move food from the kitchen in the



gymnasium to the cafeteria. Work continues on how to make it more weather tight during the winter
months.

Summary

There have been issues with air flow, noise, and vibrations due to the construction project. However, the
major problems of no heat or AC and poor air flow in the 1980 building predates the construction project.
Skanska as the owner project manager has been in the forefront of addressing issues as they come up and
Suffolk has been responsive to concerns. When a complaint is received, the work causing the disruption is
shut down in a timely manner. The high school administration is in daily contact with the project managers
along with a weekly OAC meeting with all parties (school, contractors and the city). This has been a
collaborative effort to ensure that the project moves forward with minimal negative impact on learning.

~ A Teaching and Learning Community ~
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RAP As-built thru 12/13/22



Phase 2 Structural Steel

Locus Plan
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